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Part 1
ITEM NO.7

___________________________________________________________________

JOINT REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES 
AND THE CHIEF FINANCIAL OFFICER

___________________________________________________________________

TO SCHOOLS FORUM ON WEDNESDAY, 8 OCTOBER 2014

___________________________________________________________________

TITLE: Approvals for centrally-retained budgets 2015-16
___________________________________________________________________

CONCLUSIONS

The changes introduced by the DfE require schools forum to make decisions on 
behalf of all primary and secondary schools in relation to the retention of central 
services and budgets.

In certain areas the amount cannot increase compared to the previous year.

The growth provision may require additional funding in 2015/16 in order to sustain 
the overall increase in numbers.

The primary and secondary ratio of funding in Salford is outside the national average 
ratio. To at least maintain the current levels any additional funding should be 
targeted to the primary sector.

RECOMMENDATIONS: 

Schools forum is asked to:
 consider the details in the report 
 confirm the council’s proposals on the level of budgets to be held centrally
 approve the allocation of additional funding in line with the council 

recommendations

EXECUTIVE SUMMARY: 

This paper identifies the impact of schools funding reform on services currently 
funded though centrally retained DSG (Dedicated Schools Grant). It is a requirement 
that schools forum confirms the level of funding to be retained in 2015/16.

___________________________________________________________________

BACKGROUND DOCUMENTS:  DfE schools funding reform guidance documents
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S251 Budget Statement 2014/15
___________________________________________________________________

DETAILS: Expenditure on the non-delegated element which is in excess of the 
Dedicated Schools Grant allocation reduces the amount of money available for 
delegation to individual schools.
___________________________________________________________________

SOURCE OF FUNDING:  The Dedicated Schools Grant
___________________________________________________________________

FINANCIAL IMPLICATIONS Supplied by Chris Hesketh, strategic finance manager
___________________________________________________________________

OTHER DIRECTORATES CONSULTED None 
___________________________________________________________________

CONTACT OFFICER:  Chris Hesketh TEL. NO.  0161 793 2668
                                                              

WARD(S) TO WHICH REPORT RELATE(S): All
___________________________________________________________________

REPORT DETAIL

1. Introduction

1.1 Certain specified budgets for central provision are retained from DSG 
otherwise distributed to schools. 

1.2 The level of retention for each of these lines has to be agreed with schools 
forum. The budget areas included in this request are funding for pupil number 
growth, licensing, admissions, servicing of schools forum, contribution to 
combined budgets, termination of employment costs, and the treatment of 
surplus DSG funding if applicable.

1.3 There are restrictions on some of these budget heads whereby the amounts 
cannot be increased above the level of budget allocated in the S251 budget 
statement for the previous year.

2. Retention of Centralised Services 

2.1 The table at Appendix A summarises the items within the DSG that are 
currently existing non delegated budgets or budgets where schools forum 
have approved the retention of the funding in the past. The amounts indicated 
are those figures currently included within the S251 budget statement for 
2014-15 and they include both the direct service costs and the related 
overheads.  

2.2 Further detail is set out below.
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2.3 Items under section (a) of Appendix A relate to growth items and licensing 
which need to be approved. The level of expenditure on these items is not 
restricted and therefore does not have to be maintained at 2014/15 levels. 

Growth items

2.4 In addition to basic pupil growth funding, the budget will include an estimated 
provision for existing commitments, trigger funding where numbers in both 
primary and secondary schools increase above a specific level (as previously 
agreed with schools forum) and schools are reimbursed within the financial 
year to assist with the educational provision for those pupils. Where trigger 
funding occurs within a primary school that has received additional growth 
funding, the trigger funding will be reduced by any growth funding already 
received by the school, resulting only in a net payment of trigger funding less 
growth funding to that school. 

2.5 The budget is currently in line with the 2014-15 requirements as the figures for 
2015-16 are not yet available. In anticipation of an increased requirement, 
schools forum is requested to approve that the first call on any surplus DSG is 
set aside to cover the growth requirement. The revised figures will be 
available for approval at the meeting scheduled in January.   

Copyright Licensing Agency

2.6 In 2013-14 the DfE decided to make arrangements to purchase CLA and MPA 
licenses on behalf of all schools including academies across the country. This 
funding is therefore set aside to refund the DfE for the cost of Salford schools.

2.7 Items under section (b) of Appendix A cannot exceed the levels set in 2014-
5. All budgets requests are in line with 2014-15 budget requests

Admissions

2.8 This is the co-ordination and administration role for the admissions for all 
maintained schools in the Salford area including academies. Any reduction in 
this area would result in a high risk of reduction in the quality of service in an 
area that is becoming increasingly more demanding. 

2.9 In previous years, there have been various discussions regarding this service 
and the following comments by head teachers were recorded. 

 Reduces the number of parents who regularly move their children by 
presenting a more formal process

 Ease of administration and monitoring
 Gives equity to all schools and eliminates ‘cherry picking’
 Transparency and fairness - co-ordination of where places are available and 

provision of alternative offers
 For vulnerable families there is a need for a coordinated response, there will 

be an impact on safeguarding if families apply for a number of schools and 
are refused admission

 Local authority able to monitor and address demand for places as pupil 
numbers rise
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Servicing of schools forums

2.10 This budget funds the additional finance support for schools forum. This has 
been crucial in relation to the work undertaken to support the changes 
implemented by central government. This allows the work to be proactive 
rather than reactive to a changing environment.

Contributions to combined budgets

2.11 Top sport. This element (£35k) contributes to the staffing costs of a manager 
in Salford Community Leisure who develops and co-ordinates work in relation 
to the schools. This post has in the past assumed the PE Advisor role for the 
city, led on the bids for School Sports Partnerships and has been, and is, the 
catalyst for a whole host of external initiatives e.g. Competitions Manager, 
Sport Unlimited (Not for Boys initiative), Big Lottery Funding. The post 
continues to provide a key contact to work closely with the schools in 
developing and delivering sporting opportunities via the delivery of curricular 
support, CPD opportunities for teaching staff, after school clubs in Primary 
Schools and a whole lot more. The funding therefore enables a post which 
plays a pivotal role for school sport and also draws in significant external 
funding.  

2.12 Detached playing fields. This element (£53k) relates to a small number of 
primary schools who do not have their own facilities. If this funding was not 
centrally retained all schools would receive a proportion of this budget but the 
schools without playing fields would have to pay a fee for the use of the 
detached playing fields. It is likely that this fee would be in excess of any 
funding received.

2.13 Schools provider arm. This element (£67k) funds a post working in vulnerable 
schools in order to narrow the gap and raise attainment in literacy and 
numeracy.  Services would also be traded out to schools in order to generate 
income. 

2.14 Safeguarding Children’s Board. This element (£24k) provides an overview of 
the SSCB’s role in supporting the safeguarding function of schools. IThis has 
included support for training, policies and procedures, case review and 
auditing and information sharing.

Termination of employment costs. 

2.15 This budget covers the statutory cost of voluntary early retirement and 
voluntary severance for schools with financial issues as agreed with schools 
forum. This budget provision will be allowed to meet the costs of existing 
premature retirement costs already approved but new commitments are no 
longer allowed.

Allocation of surplus DSG funding

2.16 As there is limited time between receiving the data from the Education 
Funding Agency (EFA) (December) and the required submission date of 
formulas to the EFA (January) there will be little time for discussion around the 
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budget allocations. Schools forum will therefore need to make a decision on 
the allocation of any surplus funding (if applicable).

 The local authority is suggesting that surplus funding should be allocated as 
follows: -

(1) The first call on any surplus funding should be used to ensure the 
affordability of the minimum funding guarantee and to manage the 
formula within the overall budget allocation.

(2) Any funding in excess of item (1) is used to fund an increase identified 
as necessary to support the growth fund.

(3) Any funding in excess of item (2) is used to increase the overall funding 
per pupil taking account of DfE recommendations in the primary 
secondary funding ratios. The national average ratio of funding between 
primary and secondary stages is 1:1.27. The DfE propose setting the 
range of allowable ratios around this average to ensure that there is 
some convergence towards the national average. The ratio in Salford is 
1:1.47 which is significantly outside the national average. The increase 
in pupil numbers and therefore funding is being generated by the 
primary sector. The local authority is therefore proposing that any 
additional funding is weighted in order to reduce the ratio of funding 
between primary and secondary schools and is allocated to the primary 
budgets. Recent benchmarking data suggests that the basic entitlement 
for primary is low compared to other authorities and therefore any 
increase should be included in the primary basic entitlement.  

3 Conclusions

3.1 The changes introduced by the DfE require schools forum to make decisions 
on behalf of all primary and secondary schools in relation to the retention of 
central services and budgets.

3.2 In certain areas the amount cannot increase compared to the previous year.

3.3 The growth provision may require additional funding in 2015/16 in order to 
sustain the overall increase in numbers.

3.4 The primary and secondary ratio of funding in Salford is outside the national 
average ratio. To at least maintain the current levels any additional funding 
should be targeted to the primary sector.

4 Recommendations

4.1 Schools forum is asked to:
 consider the details in the report 
 confirm the council’s proposals on the level of budgets to be held 

centrally
 approve the allocation of additional funding in line with the council 

recommendations
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Appendix A

Primary Secondary Total
£000 £000 £000 Summary impact if budget is reduced

(a) Can be centrally retained after consultation with schools forum
Funding for significant pre-16 pupil 
growth (any under spend has to be 
added to the following year’s formula 

1,354 66 1,420
 If this sum was not retained, in future years schools may be expected to take additional pupils 
without funding and funding would follow the pupils the financial year following the census count 
when these pupils are registered. 

Copyright Licensing Agency (CLA) and 
Music Publishers Associateion (MPA) 
licenses

66 9 75
In 2013-14 th DfE decided to make arrangements to purchase CLA and MPA licenses on behalf of 
all schools including academies across the country. This funding is therefore set aside to refund the 
DfE for the cost of Salford schools.

(b) Can be centrally retained, but no new commitments or increases in expenditure fromprevious year (schools forum approval is required to confirm the amounts on each line)

 Admissions 110 45 155
This is the co-ordination and administration role for the admissions for all maintained schools in the 
Salford area including academies. Any reduction in this area would result in a high risk of reduction 
in the quality of service in an area that is becoming increasingly more demanding.  

 Servicing of schools forum 37 6 43 Funds the additional finance support for schools forum. This has been crucial in relation to the work 
undertaken to support the changes implemented by central government.

Contribution to combined budgets 180 28 208

This covers the contribution of top sports, additional school improvement funding and the 
maintenance of detached playing fields used by schools. If the funding is not approved for central 
retention for school improvement and top sports the level of additional support would need to be 
removed and schools would need to purchase the service through an SLA agreement. The funding 
for detached playing fields relates to only a small number of primary schools who do not have their 
own facilities. If this funding was not centrally retained all schools would receive a proportion of this 
budget but the schools without playing fields would have to pay a fee for the use of the detached 
playing fields. It is likely that this fee would be in excess of any funding received.

Termination of employment costs 92 46 138

This covers the statutory cost of voluntary early retirement and voluntary severance for schools with 
financial issues as agreed with schools forum. This budget provision will be allowed to meet the 
costs of existing premature retirement costs already approved but new commitments are no longer 
allowed.

Non-delegated DSG lines


